
How to Work with the SCORE Model: Practical
Coaching Guides
The SCORE Model is a powerful tool that can help coaches and clients
achieve their goals. This comprehensive guide will teach you everything
you need to know about using the SCORE Model, from developing
effective coaching questions to creating powerful action plans.
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What is the SCORE Model?

The SCORE Model is a coaching framework that helps coaches and clients
identify and overcome obstacles to success. It stands for:

Specific: The client identifies a specific goal or outcome that they want
to achieve.

Current: The client describes their current situation and the challenges
they are facing.
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Obstacles: The client identifies the obstacles that are preventing them
from achieving their goal.

Resources: The client identifies the resources they have available to
overcome their obstacles.

Evaluation: The client and coach work together to evaluate the client's
progress and make adjustments to their plan as needed.

How to Use the SCORE Model

The SCORE Model can be used in a variety of coaching settings, including
one-on-one coaching, group coaching, and organizational coaching. Here
are the steps on how to use the SCORE Model:

1. Establish a strong coaching relationship. The foundation of any
successful coaching relationship is trust and rapport. Before you begin
using the SCORE Model, take some time to get to know your client
and build a relationship with them.

2. Help the client identify a specific goal or outcome that they want
to achieve. This goal should be something that is important to the
client and that they are motivated to achieve.

3. Help the client describe their current situation and the challenges
they are facing. This will help you to understand the client's
perspective and identify the obstacles that are preventing them from
achieving their goal.

4. Help the client identify the obstacles that are preventing them
from achieving their goal. These obstacles can be internal (e.g.,
limiting beliefs, self-doubt) or external (e.g., financial constraints, lack
of support).



5. Help the client identify the resources they have available to
overcome their obstacles. These resources can be internal (e.g.,
skills, knowledge, experience) or external (e.g., support from family,
friends, or colleagues).

6. Help the client develop an action plan to overcome their
obstacles and achieve their goal. This action plan should be
specific, measurable, achievable, relevant, and time-bound (SMART).

7. Evaluate the client's progress and make adjustments to their plan
as needed. The SCORE Model is an iterative process, so be prepared
to make adjustments to the client's plan as they progress towards their
goal.

Benefits of Using the SCORE Model

The SCORE Model is a powerful tool that can help coaches and clients
achieve their goals. Here are some of the benefits of using the SCORE
Model:

Helps clients identify and overcome obstacles to success. The
SCORE Model helps clients to identify the obstacles that are
preventing them from achieving their goals and develop strategies to
overcome them.

Promotes self-awareness and accountability. The SCORE Model
helps clients to become more aware of their own thoughts, feelings,
and behaviors. This self-awareness can lead to greater accountability
and motivation.

Facilitates goal achievement. The SCORE Model provides a
structured and supportive framework for clients to work towards and



achieve their goals.

Enhances the coaching relationship. The SCORE Model can help
coaches to build stronger relationships with their clients by providing a
common language and framework for discussion.

The SCORE Model is a powerful tool that can help coaches and clients
achieve their goals. This comprehensive guide has provided you with
everything you need to know about using the SCORE Model, from
developing effective coaching questions to creating powerful action plans. If
you are a coach, I encourage you to start using the SCORE Model with
your clients today. You will be amazed at the results that you can achieve.

And if you are a client who is looking for a coach, I encourage you to find a
coach who is trained in the SCORE Model. A coach who is trained in the
SCORE Model can help you to identify and overcome obstacles to success
and achieve your goals.
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